Dr. Danny Kopec 
      



                             BUS 31.4/CIS10.31 EM6
Spring 2007                                                                                                               M 6:20 – 9:00 

Operations Management

Required Text: Managerial Decision Making; Balakrishnan,  Render, Stair   PRIVATE "TYPE=PICT;ALT="Pearson Prentice Hall (make sure the book has a CD) 2007.  
Prerequisite: Core 5.1 or CIS 1.0 or 1.5 or 5.2; CIS 11 or Business 30.2 or Economics 30.2 or Math 8.1 or Math 51.1.

Class Objectives:  

Study in managerial decision making to solve a wide range of operating management problems. Topics covered include: planning, evaluating, and control of operations; forecasting and inventory management; scheduling; project design and management; resource allocation; queuing models; quality of the work environment; and technological change. Design and implementation of management strategy will be emphasized through computer simulation, problems, and cases. (Not open to students who are enrolled in, or who have completed Mathematics 73.2 or Economics 31.4.) Prerequisite: 

Test, Grading Policy: 

(a) Two Exams (MT 25%, Final:30%  (b) Homework 10%   (c) Class Projects ( Individual: 10%)    
Group 20% (Attendance and class participation will affect your grade as well)
Class Meetings:

Classes will meet Mondays from 6:20 – 9:00 PM. Our first class meets on Monday, Jan 29th   You are responsible for all material even if you are absent; this includes lectures, homeworks and exams. Make sure you get the notes, assignments and exam dates from someone if you miss a class. Attendance and class participation can impact your grade. There are no classes on Feb 12th and Feb 19th. We will meet on Thurs, Feb 15th (6:45)  and Wednesday, Feb 21st which are Monday conversion days.
Academic Regulations: It is your responsibility to familiarize yourself with the academic regulations of the college. They are found in Brooklyn College Bulletin as well as the Student Handbook. 

Course Outline:

· Introduction to Quantitative Analysis

· Decision Models and Decision Trees

· Regression Models

· Forecasting 

· Inventory Control Models 

· Linear Programming

· Project Management

· Game Theory

· Waiting Lines and Queuing Theory Models

I can be reached via e-mail at kopec@brooklyn.cuny.edu
My web page is www.sci.brooklyn.cuny.edu /~kopec and it will be used to communicate lecture notes, assignments, announcements etc.

Office: Ingersoll 3208c        Phone: 951-5000 x2055
Office hours:  Mon 4:00 – 5:00 & Wed 5:00 - - 7:00 PM and by appointment
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